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Davis, Gloria
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Content and structure area
In addition to the large program review of the Indonesia transmigration projects and the later review of the
entire transmigration sector, Gloria Davis was involved with or closely followed other projects in Indonesia.
This series consists of files on the Second Swamp Reclamation project, a Transmigration Income Survey
project, the UN Development Program's Bank-funded Transmigration Management and Monitoring Service
Project, and UN Food and Agriculture Organization/World Food Program projects. The files include

correspondence, reports, survey forms, drafts, copies of contracts, and work plans.
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The three files on the UNDP program are helpful to understand the background of the monitoring service. By
1979 the Bank and other funders were concerned that the transmigration project had grown beyond the
capacities of the Government of Indonesia's current management structure. The Bank agreed that the
Government could use $2 million of the funds already lent to the Government to establish a monitoring
project; UNDP provided a grant of $1.5 million; and the Government of Indonesia made a contribution, all of
which funds would be administered by UNDP which would contract with a management firm to provide
assistance to the Junior Minister of Transmigration to improve the management of the overall transmigration
program and to assist in establishing procedures and training for the staff and establish a system for
monitoring and evaluating the development of and benefits of the Transmigration Il project. In 1980 the firm
of Resources Management, International, was awarded the contract. Gloria Davis was involved in the
negotiations for the monitoring program, and reports on the program are found in her file of project and
research reports and other correspondence on the monitoring project is found in the correspondence file.
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e See Personal Papers of Gloria Davis -- Correspondence file (WB IBRD/IDA DAVIS-04) and; Personal

Papers of Gloria Davis -- Indonesia project and research reports (English) (WB IBRD/IDA DAVIS-11).
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